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Dial-in number: 1-800-369-1701

Passcode: 9994725

Regional CLASS Plan 

for Hub Allocation of 

Teachstone Resources 



• Welcome

• Conducting a Regional Needs 
Assessment

• Understanding the 
Teachstone Resources

• Developing the Regional 
CLASS Plan

• Putting the Pieces Together 

• Questions
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* Professional Development (PD)

*
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During this course, coaches 
learn:

• How to maximize their 
coaching and drive impact 
with myTeachstone

• How to use tools and 
resources in myTeachstone
to help teachers succeed
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1. Coaches  and/or Trainers 
become prepared to 
provide educators with the 
MMCI course.
• Teachstone Professional 

Development Specialist 
provide sustained, ongoing 
support to the coaches 
throughout the program 
year.

2. Educators attend MMCI Course.
• Learn to identify and 

understand CLASS 
interactions

• 20 hours of CLASS-based 
instruction (eligible for 2 
CEUs) 19



CLASS Feedback Strategies

Coaches learn:

• How to share CLASS-based 
feedback

• Make the most of their face-to-face 
time with teachers

Instructional Support Strategies

Coaches learn:

• Strategies for helping teachers 
improve Instructional Support 
Interactions

• Techniques for supporting PD 
planning, teacher conferences, 
and lesson planning 20



21



Coaches learn to:

• Deliver MMCI

• Make data-driven 
recommendations in myTeachstone

• Build teacher readiness to grow

• Support peer coaches

22

Application Coming Late September!

Teachstone support includes:

• Monthly group and individual calls

• Practice-based feedback on coaching 
and MMCI instruction via video

• 3-day face-to-face training

• myTeachstone subscription for ongoing 
learning



NEW COACHING SLOTS

REGION TOTAL
2016-

17

2017-

18

2018-
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1 7 3 3 1

2 5 2 2 1

3 16 7 5 4

4 17 8 5 4

5 9 4 3 2

6 2 1 1 0

7 5 2 2 1

8 9 4 3 2

9 12 5 4 3

10 7 3 2 2

89 39 30 20
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Webinar for details:

Thursday

October 6

12:00 – 1:30 p.m.

Register: 
https://attendee.gotowebinar.com/register/

5004923430770327554

24

https://attendee.gotowebinar.com/register/5004923430770327554


Putting the 
Pieces Together:

Developing a 
Regional CLASS Plan
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1. Collaborate to identify cross-cutting, regional goals for improving 
adult-child interactions.

2. Discuss your region’s goals with Teachstone and First 5 California 
staff. Go to https://www.surveymonkey.com/r/RegCLASSCall.

3. Complete and submit your Regional Plan Narrative and Budget 
Request Form to F5IMPACT@ccfc.ca.gov. 

4. After Teachstone staff review the Plan and Request Form and First 
5 California authorizes services, regions can begin accessing 
resources and training.*
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*Trainings require at least four weeks’ lead time from when the 

Plan is approved to when it can be offered in the region.

mailto:F5IMPACT@ccfc.ca.gov


Meet Hub Q

BA

F C

DE
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About Hub Q

● 6 counties

● 375 early learning settings

● Hub allocation for 
Teachstone Resources: 
$150,000 (3-year)

● Consortia have different 
history and capacity with 
the CA-QRIS and the 
CLASS tool



● Ensure all counties have the 
capacity to carry our reliable 
observations in early learning sites.

● Ensure trainers and coaches have 
in-depth, practical ability to support 
use of data.

● Ensure participants in the QRIS 
have access to CLASS trainings 
and resources to understand 
indicators of effective interactions. 

1. Collect reliable data: Under 
what circumstances do consortia 
formally observe classrooms? 

2. Use of data: Who uses/needs to 
use data and how?

3. Plan for professional 
development: What do we want 
all early educators to know 
about effective interactions? For 
what purpose? 
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What are this region’s overarching goals 
for supporting effective adult-child 
interactions? 



Meet Hub Q

BA

F C

DE
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GOAL # 1

All counties have the capacity 

to carry out reliable 

observations in early learning 

settings.

Think about: 

Under what circumstances 
do consortia formally 
observe classrooms?

What  is existing capacity?



Ages Observers
Affiliate
Trainers

MMCI 
Instructors

Pre-K 30 3 2

Toddler 22 3 NA

Infant 5 1 NA

GOAL # 1
All counties have the capacity 

to carry out reliable observations 

in early learning settings.

375
early 

learning 
settings

Existing Capacity
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GOAL # 1
All counties have the capacity 

to carry out reliable observations 

in early learning settings.

2 Trainings CLASS Observation 
Training for 17 
participants each

3 Years Annual 
recertification for 7 
trainers
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375
early 

learning 
settings
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Use the drop down 

menu to find your Hub 

number. The total 

three-year allocation 

will auto-populate

Tabs for Years 1, 2, and 

3, and a three-year total
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How will the region ensure resources are maximized? How will the region allocate resources to meet 
its goals for improving adult-child interactions?

Please describe the Teachstone resources identified in the 
Request Form as well as other local/regional resources (e.g., 
staffing, training location, incentives) to support the plan’s success.
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Hub Q Regional Decisions

2 Trainings Coaching with 
myTeachstone

2 Trainings CLASS Feedback 
Strategies

6 Coaches No cost but part of 
plan

1 Training 
10 participants

MMCI Instructor 
Training

MMCI Cohorts MMCI participant 
materials x 3 yrs

2 x 3 years
10 x 2 years

Annual 
recertification

GOAL # 3
Participant sites have access to 
CLASS training and resources to 

understand indicators of effective 
interactions.

GOAL # 2
Ensure trainers and coaches 

have in-depth, practical 
ability to support use of data.
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Hub Q would like to fund 

a portion of the overall 

Plan using other funds



How will the region ensure resources are maximized? How does this plan build regional efficiencies? 

In addition, please describe how the Plan builds on existing 
capacity in the region and how it contributes to sustainability of 
efforts to improve adult-child interactions across the region? 
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Sample Resource Request Form

•Insert a picture of the resource request form 
(worksheet) including: 

•Goal 1 - observer training and 15 observer recerts 
(50 x 3 yrs)

•Goal 2 – 3 coaching w MT, 3 FSS, 

•Goal 3 - MMCI and participant packs
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How will the region ensure resources are 
maximized? 

Specifically, how will you ensure participants follow through with 
reliability testing and/or complete requirements for instructor 
certification; what efforts will be made to ensure trainings are full).



1. What are your region’s goals?
2. Recommended phone call with Teachstone and First 5 staff
3. Complete your Plan 
4. Submit to Teachstone
5. Approved by First 5 California
6. Teachstone Resources Can Begin (minimum 4 weeks after 

approval)
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Complete 
and 

Submit 
Plan and 
Request 

Form 

Review to  
ensure 

feasibility

Approve  
and 

authorize  
services

E-mail Plan to 
F5IMPACT@ccfc.ca.gov.

F5CA and Teachstone 

staff are available by 

phone to help your region.

Regions 

will
Teachstone

will

F5CA                  

will

mailto:F5IMPACT@ccfc.ca.gov
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and 

Teachstone

Your First 5 IMPACT Regional Liaison
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Did your region sign up for its conference call yet?
Go to https://www.surveymonkey.com/r/RegCLASSCall

Melissa Kelley-Knutsen
Regional Director

Melissa.knutsen@teachstone.com

Emmie Schwab
Account Manager

Emmie.schwab@teachstone.com


